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Come si costruisce  
un’idea?
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How to proceed with problem analysis ?

Identify key problems existing within a given situation (brainstorming)

Select a starter problem

Look for related problems to the starter problem

Establish hierarchy of causes and effects

‐ problems which are directly causing the starter problem are placed below

‐ problems which are direct effects of the starter problem are placed above

Complete with all other problems accordingly

Review the diagram and verify its validity and completeness
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Problem analysis
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Problem tree

Rice production is insufficient 
for the population of village x

Agricultural practices are unsuitable

Support services 
for farmers are 
not available in 

the area

The farmers 
have no 

investment 
capacity

The irrigation system is faulty

The system 
receives 

no 
maintenance  

Some irrigation 
structures
have been 
destroyed

EFFECTS

CAUSES



Analysis of objectives

Objectives’ tree

Rice production is sufficient for 
the population of village x

The irrigation system is working Agricultural practices are appropriate

The system 
receives 
proper 

maintenance  

Damaged 
irrigation 
structures

are repaired

Support services 
for farmers 

are available

Farmers have the 
resources to 

invest

MEANS

ENDS
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REGOLAMENTO (UE) N. 1288/2013 DEL 
PARLAMENTO EUROPEO E DEL CONSIGLIO 
Call 2018 Eform

http://www.erasmusplus.it/erasmus/

http://www.erasmusplus.it/eform2018/

Parte D – Bisogni
Parte E – Obiettivi
Parte H ‐ Attività
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Il nostro follow up

https://www.davinciripamonti.gov.it/internazi
onalizzazione/

https://studenteur.wordpress.com/


